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CARE program request from LASAN 
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Brian Buchner <brian.buchner@lacity.org> Tue, Feb 11,2020 at 9:48 AM 

To: Joella Hopkins <joella.hopkins@lacity.org> 

Cc: Bladimir Campos <bladimir.campos@lacity.org> 

Hi Joella, 

LASAN has flagged for us that servicing the El Pueblo zone, the new wire baskets, and the CARE priorities throughout your district on a daily basis has become 
challenging for your CARE team. They currently have 163 opened service requests that need to be addressed. The CARE team is only able to service around 1 to 
2 locations outside of El Pueblo a day. At that rate, they'll never catch up. LASAN has proposed servicing the El Pueblo zone two days a week rather than five, at 
least until additional resources become available. They recommend Tuesdays (the comprehensive day) and Fridays. The rest of the week the CARE team can 
deploy to make a bigger impact throughout the rest of your district. 

Let's discuss. 

Thanks. 

Brian 



Brian Buchner 

Chief, Homelessness Operations & Street Strategies 

Office of Mayor Eric Garcetti 
o. (213) 978-2334 


Joella Hopkins <joella.hopkins@lacity.org> Tue, Feb 11,2020 at 11:24 AM 

To: Brian Buchner <brian.buchner@lacity.org> 

Cc: Bladimir Campos <bladimir.campos@lacity.org> 

Hi there. So, based on some internal conversations and then obtaining clarification this am from Blad. We are OK with us trying this new strategy to address the 
outstanding requests. But, I was thinking we do Monday and Thursday so we actually have service in El Pueblo three days a week - CARE on Monday / Thursdays 
and the Comprehensive Clean Up on Tuesdays. Does that work? 

Also, we will be reviewing how to address this - we may need an additional CARE team for when Civic Center & Paloma Bridge Homes actually open mid Summer. 
Thanks. 

https://mail. google. com/mail/u/0?ik=ef0ae1d2b1&view=pt&search=all&permthid=thread-f%3A1658263557395600754&simpl=msg-f%3A1658263557395600754&simpl=msg-f%3A165826954304063491... 1/7 
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Joella Hopkins 

DTLA Area Director & Strategic Media 
Office of Councilmember Jose Huizar 
City of Los Angeles | Council District 14 

City Hall 

200 N. Spring St | Room 465 

Los Angeles, CA 90012 

(213) 473-7014 office | (213) 847-0680 fax 


TEAM 



HUIZAR 


Council District 14, City of Los Angeles 


For regular updates and to sign up for our E-Newsletter, please visit our Jose Huizar CD 14 website. 


[Quoted text hidden] 


Brian Buchner <brian.buchner@lacity.org> Tue, Feb 11,2020 at 12:16 PM 

To: Joella Hopkins <joella.hopkins@lacity.org> 

Cc: Bladimir Campos <bladimir.campos@lacity.org> 

Thanks, Joella. I'm good with three days a week. Bladimir will help build a schedule for you to review and approve. 

Thanks! 

Brian 

[Quoted text hidden] 


Bladimir Campos <bladimir.campos@lacity.org> Tue, Feb 11,2020 at 1:24 PM 

To: Brian Buchner <brian.buchner@lacity.org>, Joella Hopkins <joella.hopkins@lacity.org>, Victor Magana <victor.magana@lacity.org> 

Cc: Lucy Aparicio <Lucy.Aparicio@lacity.org>, Mark Estrada <mark.t.estrada@lacity.org>, Janice Murray <janice.murray@lacity.org>, Gabriel Miranda 
<Gabriel.Miranda@lacity.org> 

Hello Brian and Joella - thank you both for your feedback. 

The below schedule has been reviewed by my CARE Supervisor: 

Monday: ABH-EI Pueblo + up to 3 CARE locations 
Tuesday:ABH-EI Pueblo (full comprehensive clean up ) 

Wednesday-CARE locations 
Thursday: ABH-EI Pueblo + up to 3 CARE locations 
Friday-CARE locations 

Pilot plan starts tomorrow servicing Wednesday, February 12th - listed CARE locations. 
https://mail. google. com/mail/u/0?ik=ef0ae1d2b1&view=pt&search=all&permthid=thread-f%3A1658263557395600754&simpl=msg-f%3A1658263557395600754&simpl=msg-f%3A165826954304063491... 
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Victor 

FYI- Please confirm. Thank you. 
With best regards, 



LA Sanitation and Environment! 

Solid Resources Support Services Division, C.S.G. 
Bladimir Campos 
(213) 485-3612 office 


[Quoted text hidden] 


Victor Magana <victor.magana@lacity.org> Tue, Feb 11,2020 at 1:27 PM 

To: Bladimir Campos <bladimir.campos@lacity.org> 

Cc: Brian Buchner <brian.buchner@lacity.org>, Joella Hopkins <joella.hopkins@lacity.org>, Lucy Aparicio <Lucy.Aparicio@lacity.org>, Mark Estrada 
<mark.t.estrada@lacity.org>, Janice Murray <janice.murray@lacity.org>, Gabriel Miranda <Gabriel.Miranda@lacity.org> 

Confirmed. 

Victor Magana 
CSLA Supervisor 
victor.magana@lacity.org 
(213) 810-2227-Cell 

[Quoted text hidden] 


Brian Buchner <brian.buchner@lacity.org> Tue, Feb 11 ,2020 at 1 :29 PM 

To: Victor Magana <victor.magana@lacity.org> 

https://mail. google. com/mail/u/0?ik=ef0ae1d2b1&view=pt&search=all&permthid=thread-f%3A1658263557395600754&simpl=msg-f%3A1658263557395600754&simpl=msg-f%3A165826954304063491... 3/7 
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Cc: Bladimir Campos <bladirnir.campos@lacity.org>, Joella Hopkins <joella.hopkins@lacity.org>, Lucy Aparicio <Lucy.Aparicio@lacity.org>, Mark Estrada 
<mark.t.estrada@lacity.org>, Janice Murray <janice.murray@lacity.org>, Gabriel Miranda <gabriel.miranda@lacity.org> 

Great, thanks for the quick work. 

Joella, thoughts? 

Brian Buchner 

Chief of Homelessness Operations & Street Strategies 
Office of Mayor Eric Garcetti 
p. 213-978-2334 


On Feb 11,2020, at 1:27 PM, Victor Magana <victor.magana@lacity.org> wrote: 
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Brian Buchner 

Chief, Homelessness Operations & Street Strategies 

Office of Mayor Eric Garcetti 
o. (213) 978-2334 
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Brian Buchner 

Chief, Homelessness Operations & Street Strategies 

Office of Mayor Eric Garcetti 
o. (213) 978-2334 


https://mail. google. com/mail/u/0?ik=ef0ae1d2b1&view=pt&search=all&permthid=thread-f%3A1658263557395600754&simpl=msg-f%3A1658263557395600754&simpl=msg-f%3A165826954304063491... 4/7 
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Joella Hopkins <joella.hopkins@lacity.org> Wed, Feb 12, 2020 at 8:53 AM 

To: Bladimir Campos <bladimir.campos@lacity.org> 

Cc: Brian Buchner <brian.buchner@lacity.org>, Victor Magana <victor.magana@lacity.org>, Lucy Aparicio <Lucy.Aparicio@lacity.org>, Mark Estrada 
<mark.t.estrada@lacity.org>, Janice Murray <janice.murray@lacity.org>, Gabriel Miranda <Gabriel.Miranda@lacity.org>, Paul Habib <paul.habib@lacity.org> 

Thank you for the update. 

Appreciate everyone's quick response and support. 

Best, 

Joella Hopkins 

DTLA Director & Strategic Media 

Office of LA City Councilmember Jose Huizar 

Mobile 213.248.1738 

sent via remote 

On Tue, Feb 11,2020, 1:24 PM Bladimir Campos <bladimir.campos@lacity.org> wrote: 

[Quoted text hidden] 


Bladimir Campos <bladimir.campos@lacity.org> Wed, Feb 12, 2020 at 8:56 AM 

To: Joella Hopkins <joella.hopkins@lacity.org> 

You are welcome Joella 

Best regards, 

[Quoted text hidden] 

[Quoted text hidden] 


Lucy Aparicio <Lucy.Aparicio@lacity.org> Thu, Mar 19, 2020 at 1:37 PM 

To: Bladimir Campos <bladimir.campos@lacity.org>, Brian Buchner <brian.buchner@lacity.org>, Victor Magana <victor.magana@lacity.org> 

Cc: Mark Estrada <mark.t.estrada@lacity.org>, Janice Murray <janice.murray@lacity.org>, Gabriel Miranda <Gabriel.Miranda@lacity.org>, Paul Habib 
<paul.habib@lacity.org>, Joella Hopkins <joella.hopkins@lacity.org> 

Hello, hope everyone is doing well during these challenging times. We realize things are currently very fluid and we thank you for your hard work as part of the 
CARE program. 

We did want to follow up on the schedule we established in February to make sure it is still being followed. For example, yesterday was a day which was supposed 
to be designated for the field. Instead the CARE team was at El Pueblo. Please advise, thank you!! 

The below schedule is what was agreed upon: 

Monday: ABH-EI Pueblo + up to 3 CARE locations 
Tuesday:ABH-EI Pueblo ( full comprehensive clean up) 

Wednesday-CARE locations 

Thursday: ABH-EI Pueblo + up to 3 CARE locations 

Friday-CARE locations 

https://mail. google. com/mail/u/0?ik=ef0ae1d2b1&view=pt&search=all&permthid=thread-f%3A1658263557395600754&simpl=msg-f%3A1658263557395600754&simpl=msg-f%3A165826954304063491... 5/7 
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Lucy Aparicio / District Director 


Office of Councilmember Jose Huizar 
Council District 14 
Northeast Office 

2035 Colorado Blvd. 

Los Angeles, CA 90041 
(323) 254-5295 




[Quoted text hidden] 


Victor Magana <victor.magana@lacity.org> Thu, Mar 19, 2020 at 2:08 PM 

To: Lucy Aparicio <Lucy.Aparicio@lacity.org> 

Cc: Bladimir Campos <bladimir.campos@lacity.org>, Brian Buchner <brian.buchner@lacity.org>, Mark Estrada <mark.t.estrada@lacity.org>, Janice Murray 
<janice.murray@lacity.org>, Gabriel Miranda <Gabriel.Miranda@lacity.org>, Paul Habib <paul.habib@lacity.org>, Joella Hopkins <joella.hopkins@lacity.org> 

Hello Lucy, 

Our Care 14 team serviced these locations in the field yesterday (photos are available upon request) and were not at El Pueblo. 

It's possible that a separate team collecting ID's was in that area yesterday. We will continue with the schedule that was established in February until instructed 
otherwise. 

Thank you, 

Victor 

[Quoted text hidden] 
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NEW LOGO MAYOROFLA - mini (good for email signatures).png 
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Eric 

Garcetti 


@MayorOfLA 
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